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using Big Data Analytics
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How Market Analytics &
Big Data help businesses

BIG DATA ANALYTICS

25% chance to double profit. Making 
decisions 5 times faster than the 
competitors.

Research on value of Big Data for Businesses.
Source: The value of Big Data

MARKET & CUSTOMER 
RESEARCH

DATA ANALYTICS

Survey on companies doing Data Analytics 
for their Business Operation. 

Forrester research, commissioned by WNS

44%
Having 

competitive 
advantages

54%
Direct 

revenue 
growth

Higher profit than 
companies without Market 
& Customer Research.

Market Research of Why Market Research 
Is Important

+60%
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https://www.bain.com/insights/the-value-of-big-data
https://www.wns.com/wns-forrester-global-analytics-survey/index.html
https://www.cint.com/blog/why-market-research-is-important
https://www.cint.com/blog/why-market-research-is-important


The Ecom milestones 
for Offline-first Business

Strategy & Planning
Target: Strategy & Execution plan

O2O (Online 2 Offline)
Target: Branding & Offline empower

Online and Offline (OAO)
Target: Grow overall business

$20B
Online

TO-DO:
Make it all happen very fast!!

$300B
Offline
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The Ecom milestones 
for Online-first Business

Strategy & Planning
Target: Strategy & Execution plan

Ecom Enabling
Target: Sales & Hero products

Online and Offline (OAO)
Target: Grow overall business TO-DO:

Make it all happen very fast!!

$300B
Offline
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$20B
Online



The Ecom journey with 
Data Solution
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Sales Market 
research

Customer 
insights research

Promotion & 
Price Track

Competitors & 
Category audit

Sales Data 
Management

Customer Data 
Management

Product & Trend
Research Tools

Strategy & Planning
Market research, target:
Strategy & Execution plan

Ecom Enabling / O2O (Online 2 Offline)
Enabling target: Sales & Hero products
O2O target: Branding & Offline empower

Online and Offline (OAO)
Grow online & offline, target:
Grow the overall business



Big Data Collection

RAW DATAHIGH-END 
PRODUCT DATA Data coding

& Sales computation

BIG DATA 
PLATFORM

Computerization data mapping PRICE & PROMOTION 
(software data solution)

DATA MANAGEMENT
(software data solution)

data integration

MARKET RESEARCH
(data, report, insights)

data presentation
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How to 
Collect Data?



Market (Retailers)

Category

Product group

Product

 Product Model

Category Group

Product Sales (NMV)

1 YEAR NMV
= 52 x Week’s NMV

Week’s NMV
= Units sold x Price

AI data coding & 
grouping

Product 
attributes:
- manufacturer
- brand
- product line
- color
- package form
- feature
…..

2 years NMV + 95% product data coverage

Price & Units sold
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High-End Data &
Sales computation



DEMO PRODUCTS
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(DEMO) Market research 
sales report
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(DEMO) Market research 
E-com listening
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(DEMO) Dashboard for 
Price track & Overview

Competitors 
pricing overview



PREFERED TIMELINE
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VISUAL & REPORT

What’s going on here
● Visualization analytics
● Report designing

What you've got

TEMPLATE & DATA

What's going on here
● Report template 

customization
● Data extraction

What you've got

DATA CODING

What's going on here
● Sales computation
● Label data coding
● Template data fill

What you can get

1 - 5 DAYS 2 - 15 DAYS 3 - 15 DAYS

Report 
Template

Final 
Report

HighEnd 
Data

Market research
Process
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DASHBOARD & REPORT

What’s going on here
● Build a dashboard for 

price management
● Price alert scheduling

What you've got

PRODUCT & 
COMPETITORS

What's going on here
● Prepare product lists to 

track
● Price & promotion data 

structure

What you've got

DATA MAPPING

What's going on here
● Mapping your product 

list with all competitors’ 
channels

What you can get

3 - 5 DAYS 10 - 30 DAYS 5 - 15 DAYS

Product 
List

Price 
Control 
Solution

Market 
Price 
data

Price & promotion tracking
Process
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INSIGHTS DASHBOARD

Turn your data to Insights
● Retention insights
● Demographics 

insights
● Consumer insights

What you have

DATA MERGE

Make your all data merged
● Market & category data
● Internal / offline data
● Customer insights data

Data centralization

DATA DASHBOARD

Make your all data managed
● All channels’ sales
● Growth & performance 

management

Data you manage

2 - 6 WEEKS 2 - 3 WEEKS 2 - 4 WEEKS

Offline/ 
Internal

Ecom/ 
Market InsightsAll 

Sales Growth

Data management solution
Process
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VALUES FOR BUSINESS
BY DOING BIG DATA ANALYTICS
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PROMOTION & 
PRICE CONTROL

A dashboard that gives 
market and competitors 
price & Promotion status

Price strategy & tactics

MARKET RESEARCH 
REPORT

● Metric accounts for 
overview market 
research

● Sales Market 
Research & Ecom 
Listening

Strategy Planning

MARKET AUDIT & 
ANALYTICS

● Quarterly category 
market audit 
research

● Monthly market 
share

● Analytics Tools

Ecom Decision

x3
FASTER

x3
FASTER

x5
FASTER

DATA 
MANAGEMENT

A software solution that 
aggregates data, analyses, 
integrates into an all-in-one 
management dashboard

Management Decision

x5
FASTER
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Value for business



“It's our pleasure to be here!

Thank you for the opportunity to co-work on the 
steady growth of your business.

Mr. Tran Minh Tuan
CEO & Co-founder

Scan to explore how we 
help smarter business
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* Our listing partners are commercial and partnership relationship in general, they might 
not involve in data exchange or data provider.

2023

2021

2020
  

2019

        

    

The first E-Commerce data insight platform in Vietnam, which is 
based on Big Data technology. Metric brings Big Data power to 
Brands and Sellers, to help they understand market, sell channels 
and leveraging business operation with accurate decisions on 
investment, manufacturing and sales. All these things lead to 
Business’s Growth.

Introduction

Mission
To empower 50,000 Brands, Businesses and 500,000 Sellers’ 
Growth by using Big Data & Data Analytics.

Partnership

Data Science Joint Stock Company was 
founded with the vision of becoming "Google 
for E-Commerce".

The beecost.com utility for buyers, 
operating in 9 countries, supports 100,000 
purchases/ month.

(Covid 19 Pandemic)
Metric.vn was launched, the first 
E-Commerce’s Insight Platform in 
Vietnam for Brands and Sellers.

Metric.vn now is trusted by +1000 
leading brands and +50,000 
individual Sellers.
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About Metric

https://www.beecost.com/


The first organization to be partnered with Vietnam E-commerce and Digital economy agency (under Vietnam 
Ministry of Industry & Trade) and Vietnam E-commerce Association on e-commerce data. 

Mr. Le Trung Dung
E-commerce Development Center 
Ministry of Industry and Trade

“Metric's greatest meaning is 
providing objective data about the 
market.”

Mr. Tran Van Trong
Vietnam E-Commerce Association 

“Metric’s solution is essential for 
E-commerce businesses in the 

digital era.”

1000+ notable leading brands and sellers

Most trusted data source
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Category: Production of Agricultural Products 
(Coffee)
Business type: Manufacturer, distributor

Categories: Electrical appliances, electronics
Business type: Retail chain

“Metric's bestseller list helps us define that 
Coocaa TV as a potential product for distributing 
at our offline store chain since they have accepted 
my online customers. We have successfully 
imported and sold this product line, replacing 
other low-sale-volume products.”

“We faced many difficulties when switching from 
export to domestic manufacturing. Metric's 
best-selling product list guarantees that these 
products are accepted. Combined with our 
strength on coffee, we have succeeded on R&D the 
product of Freeze-Dried Coffee.”

Category: Mother & Baby (Children's Vitamins)
Business type: Distributor

As a distributor, my company's agents will buy and 
sell goods on E-commerce platforms. Through 
Metric, I can monitor the agents’ selling prices 
to control the risk of dumping and price 
increase in contravention of the company's 
regulations. This is already a must-do step in our 
process.

Category: Multi-industry (E-commerce)
Business type: Retail e-commerce

 ” As a retail e-commerce platform, we need to 
continuously enrich our product categories so as 
not to miss out any Trending products. Metric's 
bestsellers list helped us perfect this process.”
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Case studies of Success



Category: Feng Shui Jewelry
Business type: Brand (OEM) - Retail

”Through Metric data, I understand my company’s 
market shares and advantages on Shopee. I 
decided to focus mainly on this e-com platform 
instead of expanding to TikTok shop. We have been 
reaching Top 1 market share after 6 months while 
saving 500 million VND of not opening shop mall 
on Tiktok.”

Category: Kitchen appliances
Business type: Retailer, distributor

“After we defined that our brand’s market share is 
the top 1 on Lazada, we negotiated with this 
E-com platform in 2 articles: Push more traffic to 
our shop in promotional campaigns and finish 
registration for prioritizing order process by 
Lazada.”

Category: Household appliances - Beddings
Business type: Manufacturing, Distributor, Retail

”E-commerce is a new sale channel for a company 
established in 2000 like us. I prepared a budget for 
production and sale on this channel with our old 
products. Thanks to Metric's data, I discovered that 
current products were out of date compete. We 
canceled the previous plan and transferred to 
research new products.”

Categories: Cosmetics, Supplement food
Business type: Distributor, Retailer

“As a distributor of Cosmetics and Supplement 
food from Germany, we are responsible for 
Marketing for agents. Metric's market indicators 
helped us to detect that sale volume had 
decreased because the whole market was going 
down. Therefore, we did not invest more budget on 
marketing, but reinvest in the next quarter.”

Case studies of Success

24



www.metric.vn | info@metric.vn | 033.806.2221

THANK YOU
FOR YOUR LISTENING


